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Health & Wellbeing Results 2020

“We all need people who will give us feedback.
That's how we improve.” - Bill Gates




“Company culture is the continuous
pursuit of building the best, most talented,
and happiest team we possibly can”

Andrew Wilkinson
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FEFO Consulting is a purpose driven risk, health The Health & Safety Index is a simple online surisLiay @
and safety advisory form committed to helping assessment enabling organisations to measure, s St AlHS
others strive for excellence and prevent harm. focus and act on improvements that matter.

Wl Festpac
‘EPA  Skout¥® (@) JLL %’.’5&%@\"
GLENCORE ik i
£ WORK e

NEW ZEALAND]|

E 4= 32iNiine —
S

olcim

Planning & " 4
Environment ‘
Resources Regulator Ventla PARAMOUNT

SAFETY PRODUCTS

The Health and Safety Index is a wholly owned subsidiary of FEFO Pty Ltd.



http://www.healthandsafetyindex.com.au/
http://www.fefo.com.au/

i Health and
What is Measured () safety Index

We measure lead indicators which builds a high performance culture

7 Dimensions

4 Aspects 12 Levers
1 Index
Health & Safety ~
Wellbeing Leadership
7N
Safety \S/ Safety
Systems Engagement
Measure Focus Act
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What's Unique @ Safety Index’

VALIDATED

HOLISTIC PhD Independent
4 Aspects ;
Review
SIMPLE RELIABLE >0.9
<10min “Excellent” Reliability
Benchmarks
TAILORED ENGAGEMENT

Busines specific Lead Indicators

demographic data



i Health and
Hierarchy of Controls @ Safety Index

“In the absence of information, we jump to the worst conclusions." ~ Myra Kassim ”

Eliminate
Remove toxic behaviours and unhealthy work conditions

Substitute
Swap unhealthy work habits with positive behaviours

and substitute work conditions to suit the worker

Ny S Redesign
( g Redesign teams and job to reduce conflict, minimise time

pressures, improve job control and autonomy

by Admin
( Procedures, signs, training, coaching, supervisor support

and share learning

\a‘ Encourage
Encourage personal change.

Source of image: NIOSH [20160]. Fundamentals of total worker health approaches: essential elements for advancing worker safety, health, and well-being. By Lee MP, Hudson H, Richards R,
Chang CC, Chosewood LG, Schill AL, on behalf of the NIOSH Office for Total Worker Health. Cincinnati; OH: U.S. Department of Health and Human Services, Centers for Disease Control and
Prevention, National Institute for Occupational Safety and Health, DHHS (NIOSH) Publication No. 2017-1712.
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Worker
Outcomes

Job Demands + Job Resources
= Worker Outcomes



Case Studies

Example Dashboard Results

Typical Levers for Action



Case Study: Client Dashboard Results @ Health and
Safety Index

Care & Concern

Conditions &
Experience

Clear
Expectations

Developing
61%-70%

Perﬂ:):anre High Recognise & Collaborate
o0 Performance Respond & Enable
Strong Strong leadership behaviours, systems and experiences with certain DEciSlonEKS .
areas needing attention to enable health & safety continuous improvement ecisi ;n aking Execute with
Courage Excellence

Safety SystemsHIIEEEEEEEENN <6 e 2222 Sleep
. ) ww ‘INI On average had trouble sleepingin
Safety Leadership 88 T the previous 4 weeks
L] In
Health & Wellbeing pummm 86 Project Mgr. Impact vs Contract Mgr.

~ 10% —  Work has an adverse affect on

TGN B my health & wellbeing 9




Health & Wellbeing Results - 2020

Strongest and Weakest

Outcomes



2020 Results: Relevant Findings

Safe workplace conditions

Setting expectations

Ability to talk with supervisor

Realistic time pressures

Effectively managing change

Praise and recognition

Job
Resources

Worker
Outcomes

Health and
\X/ Safety Index’

Snroy

2in5
Respondents reported work adversely
affected their health & Wellbeing

P

Respondents reported work negatively
impacted sleep in the previous 4 weeks
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2020 Results: Health & Wellbeing @ Health and

Safety Index”
Example
Health & Wellbeing Behaviours
Top 4 Levers & Conditions

——>» Qe.g., bullying
—» Q..
— Q..

[ Qeg., Job freedom

Qe.g., Time pressures
> Q..

—— Qe.g., Provision of resources
—» Q..
> Q..

_____________________________ ——  Effective communication

_______ — Link between job and company goals
= Consultation

= Actions resolved in a timely manner

Measure Focus Act
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Takeaways

Measure | Focus | Act



Your Takeaways @ Health and

Safety Index”
Health & Wellbeing Hierarchy of
Top 4 Levers Controls
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@ Job demands
@ Jobresources
¢ Behaviours
 Work conditions
Use experience

Healthand = =t
Safety Index

Measure Focus Act

14



