
Health & Safety Index 
Benchmark Results 2020 vs 2021

Discover the unknown 



TEAM CLIENTS REACH OUTCOMES

✓ Statistically reliable >0.9

✓ Credible lead indicators benchmarks

✓ Integrated Health AND Safety

info@fefo.com.au fefo.com.au 2

About Us

https://www.linkedin.com/company/fefo
https://youtube.com/channel/UC0JYM1TmImglL6Ni6SFdd7Q
https://www.instagram.com/fefoconsulting/
https://fefo.com.au/
mailto:info@fefo.com.au
https://fefo.com.au/


Low 
Performance

Developing Capable Strong
High

Performance

Languishing Struggling Coping Surviving Thriving

Languishing Struggling Coping Surviving Thriving

*Individual self-assessments also available 
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OUTCOMES

5.0%

POSITIVE TRENDS POTENTIAL DRIVERS

3.5%

1%

2020 vs 2021

73% 74%

OVERALL INDEX

Executive Summary 2020 vs 2021

COVID-19 Pandemic

Work from Home (WFH)

Mental Health Awareness

Labour and Supply Chain Shortages

Comfort in talking about
mental health

Supervisor focuses on 
finding solutions, not on blame 5.7%

NEGATIVE TRENDS

Pressure to compromise safety

Realistic time pressures

4.4%

ASPECTS

LEVERS TO IMPROVE

Values & Beliefs

Accountability

Equipment & Conditions

Change Management
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2020

2021

↑1%

↑8%

↑4%

↓2%Safety Systems

Health and Wellbeing

Safety Leadership

Safety Engagement



Q bullying
Q pressure to compromise safety
Q …

Values & 
Beliefs

Accountability

Change 
Management

Focus ActMeasure
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Top 3 Levers 
for Action

Effective communication
Link between job and company goals
Consultation
Actions resolved in a timely manner

Q holding colleagues accountable
Q organization accountability
Q …

.

Example Behaviours
Practices & Conditions

Benchmark Results: Levers for Action 



Stakeholder 
Feedback



Highlights! 2020 vs 2021
Overall Index result ↑6%
Senior manager visibility around safety ↑15%
Empowered to stop unsafe work ↑17%
Notified about mandatory training ↑18%
Worker ownership of safety ↑23%
Supervisors applying industry leading standards ↑29%

↑11%

↑11%

↑3%

↑8%Safety Systems

Health and Wellbeing

Safety Leadership

Safety Engagement

Health and Safety Index Results 
AGPC 2020 vs 2021

2020 2021
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AGPC Case Study
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Reviews



Benchmark Results



Industry Participation Gender Participation

Location Participation Shift worker Participation
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Participation by Gender, Business Unit and Position
The volume of responses (n=3,573) across 55 benchmark questions. 

Man
Woman
Other

261
346

33
1705

666

2,741

805

27

377

61

28

Contruction

Govt

Professional Services

Events & Leisure Services

Government

Building Materials

FM & Services

318

3255

Shift Work

Non Shift Work

Construction



Overall Index Dimensions

Aspects Outcomes

Sleep
“In the last four weeks, work has negatively 
impacted on my ability to sleep”

Recognise & 
Respond

Conditions & 
Experience

Care & Concern

Clear Expectations

Collaborate & 
Enable

Health & Wellbeing
My job adversely effects my health & wellbeing
(Always, Often, or Sometimes)

Decision Making 
& Courage

Execute with 
Excellence

Dashboard Results: Benchmark Results 2021

2 in 5

“Capable” leadership behaviours, systems and experiences contain notable areas
requiring attention to enable health & safety continuous improvement.

74%

83%

75%

76%

74%73%

77%

73%

2 in 5

74%

73%

77%

75%

Safety Systems

Health and Wellbeing

Safety Leadership

Safety Engagement
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Business Intelligence Tool: Self-Directed Dashboard
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Health & Wellbeing Snapshot | 73%

Subjected to or witnessing some 
form of workplace bullying 63%

Worker outcomes

My job has an adverse effect on my
health & wellbeing 48%

Poorer Health & Wellbeing 
Job Demand/Resource Results
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Job demands

Worker sleep outcomes

In the last 4 weeks, work has negatively
impacted on my ability to sleep 55%

Job resources

I am consulted about planned 
workplace changes and how 
they will affect me 57%

Able to talk to colleagues about
mental health 65%

As outlined in the previous slide, the Health and Wellbeing result of 73% was the lowest of all four Aspects for the 2021 benchmark.

A mismatch between Job Demands and Job Resources, often leads to an impact on Worker Outcomes.

52%
63%

57% 64%

Time
Pressures

Subjected to
or witnessed

bullying

Workers
consulted on

change

Able to talk to
colleagues

about mental
health

I have realistic time pressures 52%



5.0%
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-4.0%
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Comfort talking to Colleagues about Mental Health Relative Performance 
2020 vs 2021 Change

Can we do more?

65%
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Comfort Talking to Colleagues 
about Mental Health 

Performance 2021

At 65%, comfort in talking to
colleagues about mental health
remains 42nd out of 55 Index
benchmark questions.
Still more work to do.

Comfort in talking to
colleagues about mental
health improved ↑ 5%

Improvement Changes

Levels of Performance

Talking  
about 

Mental 
Health 

Talking to 
about 

Mental 
Health 
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What are the reasons for contractor results being lower? 

Contractor Results
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52%

46%

66%

55%

63%

69%

71%

66%

Taking shortcuts

Pressured to compromise safety

Health andsafety violations

Workplace bullying

Contractor Employee



Respondent Quotes…

KEEP

“Holding leadership to account…”

STOP

“Criticising or blaming the person involved taking short cuts and speak to him directly.”

START

“Allocating more resources to onboarding new personnel and plant to remove pressure 
from site based staff “

16



Linking Human & Organisational Factors

• Talking about mental health

• Change impact on sleep

• Positive feedback impact on health & wellbeing



The Power of Talking about Mental Health?

76%
81%

58%
66%

Able to talk to colleagues about
mental health

Health & Wellbeing

Health & Wellbeing High Performers

Health & Wellbeing Low Performers

“I feel comfortable talking to my
colleagues about mental health”
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84%

65%

55%
50%

Change management Sleep Outcome

Change Management High Performers

Change Management Low Performers

Change management impact on Sleep?
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“My organisation effectively manages 
change impacting health and safety.”



Power of Positive Feedback on Health & Wellbeing?

“My supervisor gives team members 

praise and recognition for 

positive health and safety behaviours”
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Bi-monthly newsletter emails
• Latest and industry trends
• Research and Resources
• Partnership offers

Subscribe

info@healthandsafetyindex.com.au

Follow Us

Contact Us
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