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OUR SOLUTION

The 'Health & Safety Index’ is an online tool that helps
organisations measure, focus and act on valuable data to enable
health & safety improvements that matter.
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WHY THE INDEX

The Health & Safety Index enables you to talk with your workforce, receive feedback
at scale and put all their voices in one place.

Safety Leadership Safety Engagement

Safety Systems Health & Wellbeing

We have designed an integrated set of survey questions to provide a holistic view
covering & Aspects, including Safety Leadership, Safety Engagement, Health & Wellbeing

and Safety Systems.




Your entire organisation can be engaged to help you answer
important questions. Results can be compared across your
business-specific demographics and 7 Dimensions to
measure, focus and act on areas that matter:

1.Care & Concern

2.Clear Expectations
3.Collaborate & Enable
4.Execute with Excellence
5.Decision Making & Courage
6.Recognise & Respond
7.Conditions & Experience

Consolidated Results

Results are consolidated to provide 1 Index for
tracking and benchmarking results overtime to
monitor progress and build high levels of performance.



EMPOWER YOUR ORGANISATION

The Health & Safety Index gives your

organisation the power to measure,
Measure
focus and act on valuable data.

Focus

Act

"FEFO Consulting was engaged to undertake a Health & Safety Index for HCCDC.
The process was simple and the results provided a useful snapshot of current
performance and identified focus areas for potential improvement.”

Steve Aebi, Project Leader

Hunter & Central Coast Development Corporation
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SOMTRNT

Improve health & safety performance, reduce risk

& ensure employees are more engaged



CONTACT US

For more information about the ‘Health & Safety Index’,

or to request a demo of our solution, please contact us.

Brought to you from FEFO Consulting
info@healthandsafetyindex.com.au
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